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 Job burnout has been a hot topic in the field of Organizational Behavior and 
Human Resource Management in the western countries. According to New York 
Times, job burnout has become one of the subjects under discussion on the 
Conference on Human Resource Development. While in China, research in this field 
has just been in its infancy, with absence or scarcity of systematic theoretical and 
empirical studies. 
This research is made among hotel employees in Jinan who are sampled at 
random to answer questionnaires. We distributed 180 questionnaires and took back 
168, with an effective percentage of 93.3%. In combination of theoretical and 
empirical studies, this research is aimed at exploring the relationship between hotel 
employees’ work stress and job burnout. 
This research shows that the correlation of hotel work stress against job burnout 
appears positive, that predictably hotel work stress will bring about job burnout, role 
ambiguity and career development about emotion exhaustion, workload and career 
development about dehumanization, role ambiguity, role crash and personal 
relationship about diminished personal accomplishment. Based on this research, 
advice on job-burnout relief is offered for hotel managers and employees.  
The first chapter of this paper gives a general statement on the research 
background and methods, and puts forward the central proposition; through reviewing  
relevant documents, the second chapter defines some key concepts involved, and 
collects and arranges relevant theories on hotel staff’s job burnout; the third chapter 
gives a general statement on the framework of this research and the design of the 
questionnaires, which are the basis of empirical study; the fourth chapter makes a 
statistics and analysis of these data collected from this questionnaire survey; the fifth 
chapter discusses the results of this empirical study and gives proposals on how to 
relieve the hotel employees’ job burnout; the sixth chapter offers the conclusion of 
this research, its innovation, difficulties, deficiency and future orientation. 
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